
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 

ANNUAL REPORT 
2023 (DRAFT) 

 
 

 
 
 
 
 
 
 
 

 
 

Electricity Generation Company of Bangladesh Ltd. 
                                        ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Certified 

Unique Heights (Level: 14, 15 & 16), 
117 Kazi Nazrul Islam Avenue, Eskaton Garden, Dhaka-1217



 

 

 

EGCB LTD. 

 

1 | P a g e  

 

 
 
 
 
 
 
 
 
 
 
 
 

Vision 

 

“Generation of quality electricity for the betterment of the nation” 
 
 
 

Mission 
 

Generate environment friendly, affordable and quality electricity in 
commercial manner through skilled management using state-of-

the-art technology. 
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Company Information 
 

Name of the Company Electricity Generation Company of Bangladesh Limited. 

Status of the Company Public Limited Company (Not Publicly Traded/Non-Listed 
Company).  

Date of Incorporation and 
Rename   
 
 

Incorporated on 23-11-1996 as Meghnaghat Power Company 
Limited. (Pvt. Ltd).  
Meghnaghat Power Company Limited was renamed as Electricity 
Generation Company of Bangladesh Limited on 16-02-2004. 

Registered & Corporate Office Unique Heights (Level-15 & 16), 117 Kazi Nazrul Islam Avenue, 
Eskaton Garden, Ramna, Dhaka-1217. 

Company Incorporation Date 
and Registration Number  

Incorporated on 23-11-1996, Registration No. C-31833(954)/96. 

Conversion from Private Ltd.  Electricity Generation Company of Bangladesh Limited was 
converted from Private Limited Company to Public Limited 
Company on 15-01-2009. 

Authorized Capital  5,000 (Five Thousand) Crore Taka. 

Issued and Paid-up Capital 870,75,13,000 Taka. 

Number of Shares issued and 
Paid-up 

87,07,513 Shares @ 1,000 Taka each. 

Administrative Ministry Power Division, Ministry of Power, Energy & Mineral Resources. 

Plants in Operation  1) Siddhirganj 2×120 MW Peaking Power Plant.  
Financed by ADB and GOB. 
COD: 05-02-2012. 
2)  Haripur 412 MW Combined Cycle Power Plant.  
Financed by JICA, GOB and EGCB Ltd. 
COD: 06-04-2014. 
3) Siddhirganj 335 MW Combined Cycle Power Plant. 
Financed by WB, GOB and EGCB Ltd. 
COD:  01-05-2018 (Simple Cycle) and 10-09-2019 (Combined 
Cycle) 

Project under Implementation 
 

Sonagazi 75 MW (50 MW+ 25 MW) Solar Power Plant Construction 
Project, Sonagazi, Feni. Financed by WB, GOB and EGCB Ltd. 

Development Partners  Asian Development Bank (ADB) 
The World Bank (WB)  
Japan International Co-operation Agency (JICA) 

Statutory Auditor ACNABIN & CO 
Chartered Accountants 
RJSC Registration No.: PF-27897/86 
Address: BDBL Bhaban (Level-13 & 15), 12 Kawran Bazar 
Commercial Area, Dhaka-1215, Bangladesh 

Tax Advisor Anowar & Associates 
Shah Ali Tower (10th Floor) 
33, Kawran Bazar C/A, Dhaka-1215 

Bankers 1) Sonali Bank Ltd.    
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2) Rupali Bank Ltd.  
3) Agrani Bank Ltd. 
4) Janata Bank Ltd.   
5) Standard Chartered Bank  
6) Bank Asia Ltd.     
7) Export Import Bank of Bangladesh Ltd.  

Trade License No. TRAD/DNCC/051393/2022, Dhaka North City Corporation 

ETIN 722310566476 

VAT Reg. No. 002273992-0208  

BERC License No. 28.01.0000.015.08.001.11(Part-2)/PSPGC-002/1482 
Dated 10 April 2023 

Generation Capacity 954 MW 

ISO Certificate ISO 9001:2015, ISO 14001:2015, ISO 45001:2018 
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Board of Directors 
 

Sl. Name Address Position 

1 S. M. Enamul Kabir 
Additional Secretary  
Power Division, MPEMR 

Chairman 

2 Neelufar Ahmed 
Special Assistant to Prime Minister, 
Prime Minister’s Office 

Director 

3 Mohammad Hossain 
DG, Power cell 
Power Division, MPEMR 

Director 

4 Dr. Mahmuda Akter 
Executive President 
Bangladesh Institute of Capital Market 

Director 

5 S M Wazed Ali Sarder Member (Generation), BPDB Director 

6  Nira Mazumder Ex-Member (P&D), BPDB Director 

7 Saiful Islam Azad 
Deputy Secretary 
Power Division, MPEMR 

Director 

8 Alia Meher 
Deputy Secretary 
Power Division, MPEMR 

Director 

9 Md. Helal Uddin 
Deputy Secretary  
Finance Division, MOF 

Director 

10 Saifuddin Ahmed Bhuiya 
Proprietor 
Saif International 

Director 

11 Mohammad Shahinur Rahman Tutul 
Chairman 
SSRM Agro Tech Engineering Ltd. 

Director 

12 Major General Moin Uddin (Retd.)  Managing Director, EGCB Ltd. 
Managing 
Director 
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Board Committees 
 

 
 
 
  

A) Administrative Affairs Committee  
i. S. M. Enamul Kabir Convener  
ii. Neelufar Ahmed Member 
iii. Nira Mazumder Member 
iv. Major General Moin Uddin (Retd.) Member 

   
B) Procurement and Technical Committee  

i. Mohammad Hossain Convener 
ii. S M Wazed Ali Sarder Member 
iii. Saiful Islam Azad Member 
iv. Major General Moin Uddin (Retd.) Member 

   
C) Budget and Audit Committee  

i. Dr. Mahmuda Akter  Convener 
ii. Mohammad Hossain Member 
iii. Md. Helal Uddin Member 
iv. Saifuddin Ahmed Bhuiya Member 

   
D) Legal and Governance Committee  

i. S M Wazed Ali Sarder Convener 
ii. Alia Meher Member 
iii. Md. Helal Uddin Member 
iv. Mohammad Shahinur Rahman Tutul Member 
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List of Chairman and Managing Director 
(From 16-02-2004 to till date) 

 

Chairman 
 

Sl. Name From To 

1 Syed Abdul Mayeed, Chairman, BPDB 16-Feb-04 19-Sep-04 

2 Md. Mokhlesur Rahman Khandaker, Chairman, BPDB 19-Sep-04 12-Dec-04 

3 Khaja Golam Ahmed, Chairman, BPDB 12-Dec-04 7-Jul-05 

4 A N H Akhter Hossain, Chairman, BPDB 7-Jul-05 3-May-06 

5 A N M Rizwan, Chairman, BPDB 3-May-06 5-Dec-06 

6 A N H Akhter Hossain, Secretary, Power Division, MPEMR 5-Dec-06 24-Jan-07 

7 A K M Zafar Ullah Khan, Secretary, Power Division, MPEMR 24-Jan-07 27-Jun-07 

8 Dr. M Fouzul Kabir Khan, Secretary, Power Division, MPEMR 27-Jun-07 12-Dec-07 

9 M Abdul Aziz, Secretary, Ministry of Agriculture 15-Jan-08 27-Nov-08 

10 Dr. Md. Nurul Amin, Ex-Secretary, Ministry of Industries 20-Dec-08 5-Mar-09 

11 Md. Abdul Muttalib, Ex-Member, BPDB 5-Mar-09 4-Jan-12 

12 Tapos Kumar Roy, Addl. Secretary, Power Division, MPEMR 4-Jan-12 19-Sep-12 

13 Foiz Ahamed, Addl. Sec. (Development), Power Division, MPEMR 19-Sep-12 16-Jun-14 

14 Monowar Islam, Secretary, Power Division, MPEMR 16-Jun-14 12-Feb-17 

15 Dr. Ahmad Kaikaus, Senior Secretary, Power Division, MPEMR 12-Feb-17 12-Dec-19 

16 Mohammad Alauddin, Additional Secretary & Chairman, SREDA 12-Dec-19 30-Nov-20 

17 Sheikh Faezul Amin, Additional Secretary, Power Division, MPEMR 30-Nov-20 30-May-21 

18 Md. Nurul Alam, Additional Secretary, Power Division, MPEMR 30-May-21 25 July-22 

19 S. M. Enamul Kabir, Additional Secretary, Power Division, MPEMR 25-July-22 Till Date 

 

Managing Director 
 

Sl. Name From To 

1 Md. Delwar Hossain 9-Oct-05 24-Dec-08 

2 A M M Murtaza Ali 28-Dec-08 11-Aug-10 

3 Santi Ram Roy (Additional Charge) 12-Aug-10 12-Jun-11 

4 Md. Mostafa Kamal 12-Jun-11 12-Jan-16 

5 A. T. M. Zahirul Islam Majumder 01-Feb-16   22-Jul-17 

6 A M Monsurul Alam (Additional Charge) 01-Jun-17 23-Jul-17 

7 Ali Kausar Muhammad Firoz 23-Jul-17 22-Jan-19 

8 Md. Matiul Islam (Additional Charge)   22-Jan-19 24-Feb-19 

9 Arun Kumar Saha 24-Feb-19 23-Feb-22 

10 Dhurjjati Prosad Sen (Acting)  24-Feb-22 31-May-22 

11 Major General Moin Uddin (Retd.) 01-Jun-22 Till Date 
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 Management 
 
 

Major General Moin Uddin (Retd.) 
Managing Director 

 
 

Md. Nazmul Alam 
Executive Director (P&D) 

 
 

A.K.M Manzur Kadir 
Executive Director (O&M) and 

Executive Director (Admin. & Finance) (Addl. Charge) 
 
 
 
 

 
 

Kazi Nazrul Islam 
Company Secretary  
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Power Plants in Operation 
 

1) Siddhirganj 2X120 MW Peaking Power Plant: 
 

a) General Information 
 

Sl. Item Description 

1 Name of the Power Plant Siddhirganj 2X120 MW Peaking Power Plant 

2 Address/Location of the Power 
Plant 

Siddhirganj, Narayanganj 

3 Plant Cost 12,456.33 Million Taka 

4 Financed by Asian Development Bank (ADB) and GOB 

5 Loan Amount USD 110 Million  
Loan No. 2039-BAN, Date: 25 February 2004 

6 Repayment schedule 25 years including 5 years grace period. 
Interest rate is 5.0% on Foreign and Local currency 

7 EPC Contractor Bharat Heavy Electricals Limited (BHEL), India 

8 EPC Contract Signing date: 31 January 2007 
Effective date: 16 June 2007 

9 EPC Contract Price USD 108.48 Million + BDT 353.16 Million 

10 Land Area 4.17 acres 

11 Commercial Operation Date (COD) 05 February 2012 

12 Power Purchase Agreement (PPA) PPA between EGCB Ltd. and BPDB 
(a) Signed on 29 August 2011 
(b) 1st Revision on: 25 February 2015 
(c) 2nd Revision on: 31 July 2017 
(d) 3rd Revision on: 21 October 2019 
PPA Term: 22 years from COD 

13 Land Lease Agreement (LLA) LLA for 4.17 acres of land was signed between EGCB 
Ltd. and BPDB on 29 August 2011 

14 Long Term Service Agreement 
(LTSA) 

Signed on 31 October 2014 for a period of six years 
with: 
(a) BGGTS, India for GT portion; and 
(b) BHEL, India for Generator and BOP portion 
Extension of LTSA of GT portion with BGGTS, India 
signed on 05 November 2019 valid upto 31 
December 2022. 

15 Safety and Security Arrangements Security is maintained by EGCB’s own security force 
and Bangladesh Ansar Bahini. Plant is Under CCTV 
Surveillance 

16 ISO 
 

Achieved on 20 May 2019 
ISO 9001: 2015, ISO 14001: 2015, ISO 45001: 2018 

17 
 

Free Governor Mode of Operation 
(FGMO) 

Implemented on 14 November 2018 

18 Key Point Installation (KPI) The Power Plant is within the KPI area 
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19 Present Status 
 

Both Units are available for operation. Total gross 
generation from the plant in the FY 2022-2023 was 
313.02 Million kilo Watt hour (MkWh) 

 

b) Technical Information 
 

Sl. Item Description 

1 Generation Capacity 210 MW (Net) 

2 Configuration 2 Gas Turbines, simple cycle operation 

3 Fuel Natural Gas 

4 
Major Components 
 

GT: 2 GT, 105.8 MW (Net) each, GE PG-9171 E, BHEL, India 
GTG: 2 GTG, 135 MVA each, BHEL, India 
GBC: 3 Nos., BCL406, BHEL, India 
Unit Transformer: 2 Nos, 170 MVA each, BHEL, India 

5 Thermal Efficiency 31% (Approx.) 
 

Monthly Gross Generation of Siddhirganj 2x120 MW Peaking Power Plant 
                                                       

                                                                                                                              (Figures in Million kWh) 

Month 2018-19 2019-20 2020-21 2021-22 2022-23 
Average 

(last 5 years) 

Jul 41.3 0 21.68 12.84 28.89 20.942 

Aug 42.82 62.09 42.46 8.75 23.61 35.946 

Sep 26.98 5.74 14.64 15.52 0.08 12.592 

Oct 41.02 5.38 107.2 35.85 2.29 38.348 

Nov 56.73 32.78 48.17 3.8 10.99 30.494 

Dec 49.76 30.6 0.41 5.34 0.77 17.376 

Jan 70.09 5.76 30.52 0 1.23 21.52 

Feb 49.46 2.7 29.9 0.05 14.06 19.234 

Mar 59.9 17.31 64.57 15.6 40.83 39.642 

Apr 43.97 58.29 93.57 3.17 27.38 45.276 

May 60.01 92.93 99.33 7.25 32.64 58.432 

Jun 38.77 20.1 33.45 13.32 130.25 47.178 

Total 580.82 333.67 585.91 121.5 313.02 386.984 

 

Operational Ratios (FY 2022-2023) 

Availability factor 96.01% 

Auxiliary consumption 2.90% 

Fuel per unit generation (Nm3/kWh) (Net) 0.35 

Cost of fuel per unit generation (Tk/kWh) (Net) 4.22 
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2) Haripur 412 MW Combined Cycle Power Plant 
 

a) General Information 
 

Sl. Item Description 

1 Name of the Power Plant Haripur 412 MW Combined Cycle Power Plant 

2 Address / Location of the Power 
Plant 

Haripur, Bandar, Narayanganj 

3 Plant Cost Total: 31,201.573 Million Taka  

4 Financed by Japan International Cooperation Agency (JICA), GOB 
and EGCB Ltd. 

5 Loan Amount 39,977 Million Japanese Yen 

6 Repayment schedule 20 years including 5 years grace period. 
Interest rate is 2.0% on foreign currency & 1.5% on 
local currency 

7 EPC Contractor Marubeni Corporation, Japan 

8 EPC Contract Signing date: 09 February 2011 
Effective date: 14 February 2011 

9 EPC Contract Price  
 

USD 376 Million (approx.)  
(including PGCB and REB part)   
USD 349 Million (approx.) EGCB Part 

10 Land Area 8.573 Acres 

11 Commercial Operation Date 
(COD) 

06 April 2014 

12 Power Purchase Agreement (PPA) PPA signed between EGCB Ltd. and BPDB on 16 
September 2013 
PPA Term: 25 years from COD 

13 Gas Supply Agreement (GSA) GSA signed between EGCB Ltd. & TGTDC Ltd. on 18 
August 2015 

14 Land Lease Agreement (LLA) LLA for 8.573 acres of land was signed between 
EGCB Ltd. and BPDB on 29 August 2011 

15 
 
 

Long Term Service Agreement 
(LTSA) 

1. LTSA 1st for GT signed on 29 October 2014 
2. LTSA 2nd for GT signed on 27 May 2019 upto 14 
November 2028. 

16 Safety and security arrangements Safety and security standards are being maintained 
by EGCB Ltd. The plant is under CC camera 
surveillance 

17 
 
 

Present Status The plant is available for operation. Total gross 
generation from the Plant in the FY 2022-23 was 
3069.15 Million kilo Watt hour (MkWh)  
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b) Technical Information 
 

Sl. Item Description 

1 Generation Capacity 409 MW (Net) 

2 Configuration 1 GTG: 1 HRSG: 1 STG 

3 Fuel Natural Gas 

4 Major components of the Plant 

GT: 279 MW, MHI701F4, Japan 
GTG: 412 MVA, 19 KV, MELCO, Japan 
ST: 149 MW, Fuji, Japan  
STG:195 MVA, 13.80 KV, Fuji, Japan 
GBC: 3 Nos., MAN-TURBO, Germany  
HRSG: Horizontal type, DOOSAN HI, Korea  
Unit Transformer: 570 MVA, ABB. India 

5 Thermal Efficiency 56% (Approx.)  
 

Monthly Generation (Gross) of Haripur 412 MW CCPP  
                                                                                                                                         
                                                                                                                                         (Figures in Million kWh) 

Month 2018-19 2019-20 2020-21 2021-22 2022-23 
Average 

(last 5 years) 

Jul 253.18 247.86 248.51 253.34 247.39 250.06 

Aug 284.41 275.42 96.51 221.04 309.37 237.35 

Sep 268.44 246.15 222.33 208.21 221.75 233.37 

Oct 161.09 276.28 0.00 269.11 241.42 189.58 

Nov 93.09 250.42 43.23 270.50 181.34 167.72 

Dec 258.56 263.67 279.02 124.08 297.59 244.58 

Jan 279.14 245.24 205.33 0.00 270.21 199.98 

Feb 236.93 255.04 209.61 95.49 153.34 190.08 

Mar 275.81 269.40 187.34 0.00 291.08 204.73 

Apr 223.13 228.44 78.00 198.36 288.24 203.23 

May 255.10 263.48 203.52 162.79 277.52 232.48 

Jun 253.79 103.43 127.54 280.92 289.91 211.12 

Total 2842.67 2924.83 1900.93 2083.83 3069.15 2564.28 
 

Operational Ratios (FY 2022-2023) 

Availability Factor 95.39% 

Auxiliary consumption 3.69% 

Fuel per unit generation (Nm3/kWh) (Net) 0.1874 

Cost of fuel per unit generation (Tk/kWh) (Net) 1.6769 
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3) Siddhirganj 335 MW Combined Cycle Power Plant 

a. General Information 
 

Sl. Item Description 

1 Name of the Power Plant Siddhirganj 335 MW Combined Cycle Power Plant 

2 
Address / Location of the 
Power Plant 

Siddhirganj, Narayanganj 

3 Plant Cost Total: 39,712.919 Million Taka 

4 Financed by World Bank, GOB and EGCB Ltd. 

5 Loan Amount 
USD total 403.60 Million from WB: 
a) IDA Credit No. 4508-BD for USD 226.89 Million 
b) IDA Credit No. 5737-BD for USD 176.71 Million 

6 Repayment schedule 
20 years including 5 years grace period. Interest rate is 4.0% on 
foreign currency & 3.0% on local currency 

7 EPC Contractor 
JV of Isolux Ingenieria S.A, Spain and Samsung C & T Corporation, 
Korea. JV was replaced by Samsung C & T Corporation, Korea as 
the sole Contractor 

8 EPC Contract 

Signed on 28 May 2012 (Effective from 27 September 2012) with 
JV of Isolux Ingenieria S.A, Spain and Samsung C & T Corporation, 
Korea 
EPC Contract Amendment Agreement: 
Signed on 13 September 2017 with Samsung C & T Corporation, 
Korea 
Supplemental Agreement: 
Signed on 13 September 2017 between EGCB Ltd., Samsung C & T 
Corporation, Korea and Isolux Ingenieria S.A, Spain 

9 EPC Contract Price  USD 327.94 Million (approx.) 

10 Land Area 9.24 Acres 

11 
Commercial Operation 
Date (COD) 

Simple Cycle: 01 May 2018 
Combined Cycle: 10 September 2019 

12 
Power Purchase 
Agreement (PPA) 

Provisional PPA: 
a) Signing Date: 16 September 2013 
Final PPA: 
a) Signing Date: 02 September 2020 
b) Effective Date: 10 September 2019 
Term: 22 Years after COD 

13 
Gas Supply Agreement 
(GSA) 

GSA signed between EGCB and TGTDCL on 18 August 2015 

14 
Land Lease Agreement 
(LLA) 

Provisional LLA for 9.24 acres of land was signed between EGCB 
Ltd. and BPDB on 27 July 2011 

15 
 

Long Term Service 
Agreement (LTSA) 
 

(a) Parts Supply and Repair Work Agreement signed between 
EGCB Ltd. and GE Energy Parts Inc., USA; and 
(b) Maintenance Service Agreement signed between EGCB Ltd. & 
GE International Inc., USA 
LTSA Amendment: 
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(a) Amendment (No. 1) of Parts Supply and Repair Work 
Agreement: Signed on 19 November 2020 with GE Energy Parts 
Inc., USA 
(b) Amendment (No. 1) of Maintenance Service Agreement: 
Signed on 19 November 2020 with GE International Inc., USA 
upto 18th November 2026. 

16 
 

Safety and security 
arrangements 

Safety and security standards are being maintained by EGCB Ltd. 
The plant is under CC camera surveillance 

17 Present Status The plant is available for operation. Total gross generation from 
the Plant in the FY 2022-23 was 944.825 Million Kilo Watt Hour 
(MkWh)  

 

b) Technical Information 
 

Sl. Item Description 

1 Generation Capacity 335 MW (Net) 

2 Configuration 1 GTG: 1 HRSG: 1 STG 

3 Fuel Natural Gas 

4 Major components of the Plant 

GT: 217 MW (Net); GE, USA  
GTG: 332 MVA; GE, USA.  
ST: 118 MW (Net); GE, USA  
STG: 169 MVA; GE, USA  
GBC: 2 Nos. Cameron, USA 
HRSG: CMI, Belgium  
GT Step-up Transformer: 305 MVA; ABB, Poland  
ST Step-up Transformer: 170 MVA; ABB, Poland 

5 Thermal Efficiency 54% (Approx.)  
 

Monthly Gross Generation of Siddhirganj 335 MW Combined Cycle Power Plant  
                                                                                                                                        

                                                                                                                                       (Figures in Million kWh) 

Month 2018-19 2019-20 2020-21 2021-22 2022-23 
Average 

(last 5 years) 

Jul 43.02 18.91 219.62 208.14 92.981 116.5342 

Aug 137.77 20.25 146.21 230.72 79.912 122.9724 

Sep 90.49 78.54 179.72 215.97 143.594 141.6628 

Oct 68.29 85.28 0 146.01 110.893 82.0946 

Nov 66.57 92.49 0 125.78 0 56.968 

Dec 65.45 209.37 0 7.37 0 56.438 

Jan 98.97 163.7 0 0 0.454 52.6248 

Feb 46.88 29.13 2.03 0 6.697 16.9474 

Mar 39.14 9.87 102.74 123.8 90.714 73.2528 

Apr 38.7 104.67 131.33 76.06 128.338 95.8196 

May 26.01 21.66 150.4 229.33 102.111 105.9022 

Jun 53.09 155.13 163.19 137.42 189.131 139.5922 

Total 774.38 989 1095.23 1500.6 944.825 1060.807 
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Operational Ratios (FY 2022-2023) 

Availability Factor 72.32% 

Auxiliary consumption 3.99% 

Fuel per unit generation (Nm3/KWh) (Net) 0.2382 

Cost of fuel per unit generation (Tk/KWh) (Net) 2.81 

 
 
  



 

 

 

EGCB LTD. 

 

15 | P a g e  

 

Projects of EGCB Ltd. 
 

        Sonagazi 75 MW (50 MW + 25 MW) Solar Power Plant Construction Project: 

DPP DPP approved by ECNEC on 07 November 2018 (50 MW) 
RDPP approved by ECNEC on 05 September 2023.(75 MW) 

Implementation 
Period 

01 July 2019 to 30 June 2021 (As per approved DPP) 
01 July 2019 to 30 June 2023 (No cost time extension, Special Revision) 
01 July 2019 to 30 June 2024 (1st Revision) 

Project Cost 
(in Lac Taka) 

Total 87,577.85 [PA (WB): 72,562.84, GOB: 8,754.25 & Own Fund: 
6,260.76] 

Loan Agreement • Loan Agreement with World Bank was signed on 29 August 2019 
(No.6363-BD) 
• Subsidiary Loan Agreement was signed with GOB on 26 November 2019 
• WB Loan became effective on 08 December 2019 

Status Ongoing (Expected commissioning date: November,2023) 

Project Status • Approximately 285 acres of land is being used for implementation of the 
project  
• EPC Contract signed with Trina HYDC Joint Venture, China has been done 
on 15 June 2021 and effective from 15 September 2021. 
• Owner’s Engineer Contract was signed with JV of TUV SUD Asia, India & 
TUV SUD Bangladesh on 07 June 2021. 
• With the aim of increasing the capacity of the power plant from 50 MW to 
75 MW by using the money quoted from the World Bank loan, the Variation 
Order/Change Order has been issued to the EPC contractor on 18/10/2022 
after receiving prior approval of the Planning Commission and completing 
the Loan Restructuring by the World Bank.  
• Contract signed with Trina HYDC Joint Venture on 30/10/2022 for 
additional 25 MW. 
• RDPP approved by ECNEC on 05 September 2023 in order to include 
additional 25 MW for enhancing plant capacity from 50 MW to 75 MW. 
• Solar Panel and DC combiner box installation, Pre-cast pile driving, Dyke 
Construction, construction of substation, office building & control building, 
installation of inverter and inverter station etc. works are going on in full 
swing. 
• Erection of 24 transmission line tower has been completed and 
construction works of other towers are going on. 
• Construction of rest house and dormitory building has been completed. 
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Future Development Plan 
                     
To meet the future demand of electricity of Bangladesh at affordable cost with minimum 

environmental impact, the Company has drawn a long-term technology-oriented roadmap. Solar 

Power is becoming a key part of the solutions for power generation. There is a strong potential for 

solar energy within the country especially in Feni area. EGCB is going to implement 375 MW Grid 

Connected Photovoltaic Solar Power Plants by different Projects at Sonagazi, Feni. EGCB has also 

planned to implement several gas based Combined Cycle Power Plant Project at Feni and Munshiganj 

in accordance with the Integrated Energy and Power Master Plan Project (IEPSMP) for ensuring reliable 

supply of electricity. 

Sl. 
No. 

Name of the 
Power Plant 

Capacity 
(MW) 

Fuel Progress/Remarks 

01. Sonagazi 100 
MW Solar Power 
Plant Project-1, 
Feni. 

100 Solar • Land acquisition and feasibility study 
completed 

• Activities going on for project implementation 
through financing support from Development 
Partners/under Joint Venture. 

• Expected commissioning in the year of 2025. 

02. Sonagazi 100 
MW Solar Power 
Plant Project-2, 
Feni. 

100 Solar • Tariff negotiation completed on 22 August 
2023.  

• Tariff approved by CCGP on 27 September 
2023. 

• JVA approved by Cabinet on 04 September 
2023. 

• Joint Venture Agreement signed on 03 
October 2023. 

• Expected commissioning in the year of 2026. 

03. Sonagazi 100 
MW Solar Power 
Plant Project, 
Feni. 

100 Solar • Land Acquisition is in process. 

• In house feasibility study completed. 

• MoU signed with Hero Future Energies Asia 
Pte. Ltd. (HFE Asia) on 18 September 2023. 

• Expected commissioning in the year of 2026. 

04. 100 MW Wind 
Power Plant 
Project at Parkey 
beach area, 
Chattogram. 

100 Wind • Letter sent to Power division to perform Re-
Feasibility study for the project at permissible 
height approved by Civil Aviation Authority of 
Bangladesh. 

• Expected commissioning in the year of 2026. 

05. Sonagazi, Feni 
550-600 MW 
CCPP (1st Unit). 

600 Natural 
Gas/LNG 

• Land acquisition completed. 

• Feasibility study has been completed 

• Expected commissioning in the year of 2033 
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Sl. 
No. 

Name of the 
Power Plant 

Capacity 
(MW) 

Fuel Progress/Remarks 

06. Munshiganj 600-
700 MW 
Combined Cycle 
Power Plant 
Project (1st 
Phase). 

660 Natural 
Gas/ LNG 

• Land acquisition process is in final stage 

• Feasibility Study by the consultant is in final 
stage 

• Project will be implemented as per direction 
of Power Division. 

07. Munshiganj 600-
700 MW 
Combined Cycle 
Power Plant 
Project (2nd 
Phase). 

660 Natural 
Gas/ LNG 

• Land acquisition process is in final stage 

• Project will be implemented as per direction 
of Power Division. 

08. Munshiganj 600-
700 MW 
Combined Cycle 
Power Plant 
Project (3rd 
Phase). 

660 Natural 
Gas/LNG 

• Land acquisition process is in final stage. 

• Project will be implemented as per direction 
of Power Division. 

09. Munshiganj 600-
700 MW 
Combined Cycle 
Power Plant 
Project (4th 
Phase). 

660 Natural 
Gas/LNG 

• Land acquisition process is in final stage. 

• Project will be implemented as per direction 
of Power Division. 

10. Munshiganj 600-
700 MW 
Combined Cycle 
Power Plant 
Project (5th 
Phase). 

660 Natural 
Gas/LNG 

• Land acquisition process is in final stage. 

• Project will be implemented as per direction 
of Power Division. 

11. Sonagazi, Feni 
600-700 MW 
CCPP (2nd Unit). 

660 Natural 
Gas/LNG 

• Land acquisition completed. 

• Feasibility study has been completed  

• Project will be implemented as per direction 
of Power Division. 

12. Sonagazi, Feni 
600-700 MW 
CCPP (3rd   Unit). 

660 Natural 
Gas/LNG 

• Land Acquisition is in process.  

• Project will be implemented as per direction 
of Power Division. 

13. Sonagazi, Feni 
600-700 MW 
CCPP (4th    Unit). 

660 Natural 
Gas/LNG 

• Land Acquisition is in process. 

• Project will be implemented as per direction 
of Power Division. 

Total 6280  

 

 






































































































































