Combined Organogram of EGCB Ltd.
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Office Assistant = (0&M) * Driver =1
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Office Attendant = Company Secretary =1 Person : 5 Nos. DGM (Audit) =1 l l
Deputy Manager =1 ED (O&M) 1 Manager =1 Person: 4 Nos.
Asst. Manager (Legal) =1 XEN (Efficiency) =1 DM =1 GM (HRM) GM (Finance & Accounts) GM (F&A) -1
Person : 4 Nos. Office Assistant =1 Office Assistant =1 AM =3 Office Assistant -1
CE (P&D) - Driver = Driver =1 JDAM = } Person: 4 Nos. Driver =1
Office Assistant = : : Office Attendant =1 Office Attendant =1 river - GM (HRM) =1 Office Attendant =1
Driver - CE (Planning & Design) Office Attendant =1 Office Assistant =1
Office Attendant = Driver =1
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A Person : 11 Nos. Person : 7 Nos. ) = AM (Admin) = DM (Training) = . B Driver =1
AM (LC & Banking =1 : Driver =1 ve
v v SE (ICT) =1 DGM (HSEQ) =1 (LC& Baking Commnico)= Transport Supervisor = AM (HRM) = Office Attd. =1 | Office Attd. =1
Person : P 5N P 6N XEN (ICT) =2 Manager (HSEQ) =1 Office Assistant =1 Office Assistant =1 Office Assistant = ice .
SE (RE) 1 || XENG&D) =1 || XEN (Designni®) =1 || SPEUCD =1 || AM(HSEQ) =1 Driver -1 Supporting Staff: 16 Nos. | | Office Attendant - Person: 6Nos, | | Rerson: I Nos,
XEN (RE) = & _ AE (Network) =1 Office Assistant =2 Office Attendant =1 Office Assistant Manager - anager =
_ SDE (P&D =2 SDE (Elec.) =1 _ . _ B DM =2
AE (RE) = B SDE (Mech.) -1 AE (Program) =1 Driver =1 (Despatch& Store) =2 DM = AM —5
SAE(RE) L | e I ;5 || AEACT) =1 || Office Attendant =1 Caretaker -1 AM “21 | am -3
( ) SAE (ICT) =2 Security Supervisor =1 JAM =2 A A B
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Organogram of Siddhirgang 335 MW CCPP Organogram of Siddhirganj 2x120 MW PPP Organogram of Haripur 412 MW CCPP
Chief Engineer | | Person: 6 Nos. Chief Engineer || Person: 5 Nos. Chief Engineer| | Person: 6 Nos.
CE =1 CE = CE =1
SDE =1 SDE = SDE =1
DM (HSEQ) =1 DM (HSEQ) -1 DM (HSEQ) =1
Office Assistant =1 Driver = Office Assistant =1
Driver =1 Office Attendant = Office Attendant =1
Office Attendant =1 Driver =1
{ i i i iy 13 iy 13
SE (Operation) Manager (HR) | Manager (Accounts) | | SE (Maintenance) | | SE (Operation) | Manager (Admin.) Manager (Accounts) | SE (Maintenance) | | SE (Operation) | Manager (HR) Manager (Accounts) SE (Maintenance)
Person: 5Nos. Person: 30 Nos. Person: 4 Nos. Person: 8 Nos. Person: 5Nos. Person: 26 Nos. Person: 6 Nos. Person: 11 Nos. Person: 5Nos. Person: 27 Nos. Person: 4 Nos. Person: 8 Nos.
SE (Operation) =1 Manager (HR) = Manager (Accounts) =1 SE (Maintenance) =1 SE (Operation) =1 Manager (Admin) =1 Manager (Accounts) =1 SE (Maintenance) =1 SE (Operation) =1 Manager (HR) = Manager (Accounts) =l SE (Maintenance) =1
SDE (ICT) = AM (HR) = DM (Accounts/Fin) =1 SDE (Store) =1 AE (ICT) =1 DM (Admin) =1 DM (Accounts) =1 SDE (Store) =1 SDE (ICT) =1 AM (HR) = DM (Accounts/Fin) =1 SDE (Store) =1
™ | Office Assistant = JAM (HR) = JAM (Accounts) =1 Store Officer =1 | | Office Assistant =1 AM (Admin) =1 AM (Accounts) =1 Store Officer =1 ™ | Office Assistant =1 JAM (HR) = JAM (Accounts) =1 Store Officer =1 |
Driver = Security Officer = Accounts Assistant =1 Store Keeper =2 Driver =1 JAM (Admin) =1 JAM (Accounts) =1 Office Assistant =2 |*] Driver -1 Security O_fﬂccr =1 Accounts Assistant =1 Store Keeper =2
Office Attendant = Office Assistant = Store Helper =2 Office Attendant =1 Security Officer =1 Accounts Assistant =1 Store Keeper =1 Office Attendant =1 Office Assistant =1 Store Helper =2
Security cum Fire Driver =1 Office Assistant =2 Office Attendant =1 Store helper =2 Security cum Fire Driver =1
Fighting Supervisor =2 Security cum Fire Driver =1 Fighting Supervisor =1
Person: 6 Nos. Security Guard =16 Fighting Supervisor =1 Office Attendant =2 Person: 6 Nos. Security Guard =12
L, | Deputy Manager Driver = Security Guard =12 ‘Manager (Chemical) =1 Driver =4
(Chemical) =1 Office Attendant =2 Driver =4 g AM (Chemical) - Office Attendant =2
AM (Chemical) =1 Office Attendant =2 Lab Assistant —4 Gardener =1
Lab Assistant =4 Cook =1
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[ XEN (Mech,) | [ XEN (Elect.) | [XEN (Instrument & Control)| [ XEN (Operation) | XN (Blect, Main) XEN (Inst.. Measuring., XEN (Mech, Civi J
Person: 26 Nos. Person: 14 Nos. | |_Person: 11 Nos. Person: 36 Nos. Control & DCS) Maintenance & Workshop) — [ XEN (Mech,) | [ XEN (Elect.) | [XEN (Instrument & Control)|
} =2 | | XEN (Elect) =1 || XEN(1&C) -1 XEN (Operation) =1 - - -
— XEN (Mech.) ‘ ‘ ; . : :
1 SDE (Mech.) =2 | | SDE (Elect) =1 || SDE(1&C) -1 SDE (General) =1 Person: 11 Nos | | Person: 10 Nos. | | Person: 18 Nos. v v f(eg;?“ 25 Nisz g(%;??]i]am) 13 N‘fl g’f&"’(} 20 L NZ?
. . SDE (Civil) =1 | | AE (Elect.) =2 || AE (Inst.) = SDE (Shift) =4 XEN (Elect. Maint) = 1 XEN (Inst., Measuring, | | XEN (Mech., Civil [ XEN(Shify ] [ XEN (Operation) | SDE (Mech) g | e (Elem‘) -1 || spE&C) >
[ XEN(Shify | | XEN (Operation) | | AR (Mech.) =2 | | SAE (Elect) =2 || SAE =1 AE (Shift) =12 SDE (Elect.) =1 Control & DCS) =1 Maintenance & Workshop) =1 - - SDE (Ci ‘1)A =1 || AR I t)‘ 2| | AEq&c) -
SAE (Mach,) =2 | | Foreman =1 || Foreman -1 SAE (Shift) -8 AE (Elect.) -1 | |sbEa&c) =1 SDE (Mech.) = Person: 36 Nos. | |_Person: 4 Nos. i ect.
Person: 38 Nos. Person: 4 Nos. - B o - o - B : _ _ ) _ XEN (Shift) =4 XEN (Operation) =1 AE (Mech.) = SAE (Elect.) =2 || SAE(1&C) =1
XEN (Shift) =4 XEN (Op.) -1 Foreman =2 Technician =4 Technician =3 Tech. Attendant =6 SAE (Elect.) =2 AE(1&C) =2 AE (Mech.) =1 SDE (Shift) _ SDE (O i - SAE (Mach.) _ Foreman -1 Foreman -1
SDE (Shift —4 SDE (O - Technician =7 | | Technical Attendant=3 | | Technical Attendant=2 Office Attendant =4 Foreman =1 | [SAE(I1&C) =2 SAE (Mech.) =2 X _ (Operation) = : _ nict _ e -
( ot ) (Op.) Technical Attend -4 Technician (EI 4 F -1 SAE (Civil -1 AE (Shift) =8 Cleaning Staff =2 Foreman Technician 3 | | Technician 3
AE (Shift) =8 Cleaning staff =2 echnical Attendant - echnician (Elec.) B oreman B (Civil) - SAE (Shift) =8 Technician =6 | | Technical Attendant ~ =3 | | Technical Attendant =2
SAE (Shift) =8 Crane Operator =1 Technician (AC) =1 Technician (Instr.)=3 Foreman =1 Office Attendant =4 Technical Attendant =
Office Attnd —4 Fork lift Operator =1 Technician (Mech.) =5 . _ _
PunllcpeOper;ator =3 Turner'Lathe Machine Operator =1 Crane Operator =1 Technical Attendant =8 g(r)?rlllzeli(f)t]g;aetr(:tor -
Technical Attendant =7 Welder il Welder il Tumer‘Lathe machine Operator =1
Turner -1 Welder -1
Tech. Attendant =2
Officer (Grade-1 to Grade-8) : 207 Corporate Office : 146
Offier (Grade- 9 to Grade- 10) : 60 Siddhirganj 2x120 MW PPP : 128
Staff (Grade- 11 to Grade- 18) : 163 Haripur 412 MW CCPP : 146
Staff (Grade- 19 to Grade- 20) : 142 Total:152 Nos. Total: 128 Nos. ‘ Total:146 Nos. Siddhirganj 335 MW CCPP : 152
Total =572 Total =572




